NORTH GEORGIA
New Church Network

Position Title: New Church Network Executive Director
Reports To:  Mission to North Georgia Regional Committee
Begin Date:  December 2003 rev. 2007

Principle Function
Provide overall leadership for the New Church Network as a whole, in order to support
the Metro Atlanta Presbytery, Georgia Foothills Presbytery and Northwest Georgia
Presbytery’s vision to reach North Georgia and the nations with the Gospel.

Specific Duties and Responsibilities
Vision and Leadership:
= Provide leadership and accountability to Mission to North Georgia Regional
Committee for effective execution of the annual plan in Church Planting
= Serve on the Vision Team
= Develop the Long-Range Plans with the Vision Team
= Facilitate and encourage Presbytery leaders in the NCN vision/purposes
= To teach/preach/speak in Presbytery churches and other venues.
= Plan, organize and lead the Summits
= Plan and facilitate Monthly New Church Network Meetings

Communication:
= Together with each Mission’s Committee, assist to create a development plan.
= Assist in communicating with churches, sessions or donors development needs
= Meet with Presbytery pastors, churches or Sessions as needed
= Provide Committee Chairman with information for presbytery reporting
=  Work with Recruitment/Assessment Team in recruiting new church Planter

candidates

= Update the Committee Chairman regularly of progress and/or needs

Development of Member Relationships
= Develop Church Planter Coaches and connect with planters
= Develop and maintain regional Resource Teams
= Meet with Network pastors and leaders
= Provide emerging leaders with relationships in presbytery
e Provide and/or coordinate in-house apprenticeships with other churches
= Assist Vision Team and Committee in Church Plant Site selection
= Assist Administration Committee with Project Budget Plan

Development of Network
= Represent NCN at conferences or training events
e Encourage development of forums for various leadership groups

Administration:
= Assist planters in creating project budgets
= Recommend all expenses for each project to Presbytery Mission Committees
= Provide oversight to other Administrative Staff



