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A. Evaluation

1. What’s going well in your ministry?

2. What’s not going so well in your ministry?

3. Re- state your annual goals. Describe your progress toward them.

4. What has “come into play” in your ministry that you did not anticipate and to

which you are or should be responding?

5. Describe how you are doing currently on a personal level: (1 — 10 scale with
10 being fabulous).
a. Walk with God/Gospel centered living
b. Physical and Emotional Health

c. Marriage, Family, Parenting
B. Adjustments
1.What changes, if any, are needed for greater personal, spiritual and family

health?

2.What changes, if any, should be made in your goals?

3.What changes in strategy, tactics, or behavior are needed in hopes of meeting
your goals?

4.What will need to be jettisoned in order to make the changes above?



C. Supervision
Excellent------- Good------- Adequate------- Needs Improvement

Why is this your assessment?

How can I better serve you?



