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Advantages of Multi-Presbytery Networks

e  Future flexibility for Presbytery growth
e larger base for sharing expenses

o Allows for full time staff

e Smooths timing issues

e Collegiality

e  Continuity of Vision

Necessary Ingredients

e Full time /dedicated staff

e Funding mechanism that is predictable, committed, and fair
e Strong commitment to C/P from participating churches

e Open and shared cooperation with Presbyteries

e Shared vision about DNA and Basic POM for new churches
e (Clear strategy and goals

e Coaching/mentoring methodology



