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Team Ministry

Questions for Lead Church Planters of Harbor:

1) What has surprised you most about team ministry since you joined Harbor?

2) Share one way the team has shaped you.

3) What would you miss the most about team ministry if you were to leave HPC?

Characteristics of Effective Teamwork:
1) Common Purpose
2) Appropriate Division of Labor
3) Recognized Leadership
4) Agreement on Vision & Values
5) Agreement on Movement Strategies
6) Grace-Filled Relationships
7) Honest Communication

8) Functional Trust



