Church Planter Preparation

Program Schedule

Track1 Track 2 Track 3 Track 4 Track § Track 6
Discernment Lead Preparing to Plant Lead Presenc.e to Lead Gathering to Lead L.aunch mA Lead PurnculanzutAlcn to Lead
Gathering Launch Particularization Reproduction
Monday, March 11

1:00 - 1:30

1:30-2:00

2:00-3:00

3:00-3:15

3:15-4:15

4:15-4:30

4:30-5:30

5:30-7:00

7:00-?

8:30-9:00

9:00-10:15

10:15-10:30

10:30-11:45

11:45-1:30

1:30-3:00

3:00-3:15

3:15-5:30

5:30-7:00

7:00-?

8:30-9:00

9:00-10:00

10:00-10:15

10:15 - 11:30

11:30

Virtual Cohort

Biblical Basis of
Church Planting:
What and Why of
Church Planting

Stages in Church
Planting

What is a Church
Planter

Who Should Plant a
Church

The Healthy Church
Planter

Whatis
Assessment?

Your church as a
business: the what,
why and how"

Next Steps in
Discerning about
Church Planting

Discernment

Models of Church
Planting: Mother-
Daughter, Scratch,
Multi-site

Vision, Values, and
Mission

Developing a
Strategic Plan

How and Why of a
Budget.

Support Raising
Plan and Action,
various ways
support comes in)

The Role of
Coaching and
Mentoring in Church
Planting

MNA Church
Planting Services

Preparing Your
Family for Planting

Building a Team
APEST model for
team building

Making Prayer the
Foundation of Your
Church Life

Business End of
Church Planting,
501c3, bank
accounts, etc.

Welcome and Worship
Introductions

Building Contacts
and Creating
Meetings to Lead to
Evangelism

Break
Maintaining Good
Fiscal Health..
Payroll for p/t staff

Break
Small Groups -
Shepherding the
Gathered

Dinner

Mix and Mingle

Tuesday, March 12

Reaching Your
Community:
Methodologies to
Meet People
(identifying fishing
ponds)

Know Your
Community
Introduce
MissionlInsite /
Cultural
Accessibility

Support Systems
for Planting Teams

The relationship
between the planter
and the oversight

Worship

Leadership Agility:
Knowing who you
are, where you are,
and who God gave
you

Break

Pathway to
Corporate Worship:
Building Teams for
Your Launch

Lunch
Preparing for Your
First Sunday:
Location, Hardware,
and Getting the
Word Out

Break
Pastoral Wellbeing
in the Midst of
Chaos.(Add child
protection, nursery)

Dinner

Mix and Mingle

Worship

Wellbeing for Elders
and Deacons

Engaging Women in
Ministry

Officer training
process, nuts and
bolts of officer
training, how to

Strategic Planning:
Preparing to
Reproduce (raising
up next gen,
apprentice)

Getting the Right
Mix: Compatibility
along with
Competency and
Character

Leading your church
in generosity /
Setting Up Finance
Team

BCO Requirements
- Know the Steps

Mission to North America and Church Planting - Mark Casson (or an MNA Ministries Rep)

Break

L What's Next? Your Celebrating
Fears, Anxieties, . :
. Church Culture and Milestones: Stories
and Nightmares o, B
Before Worshi Your Community's of God's
P Culture Faithfulness
Prayer
ber, N ber, D b J y. February

Cohorts: May, June/July, August, September, O

Presence to

Lead Gathering

Presence to

Lead Gathering

Gathering to
Launch

Lead

Launch to Training Lead

From Entrepreneur
to Manager

Sharing Leadership
/ Second Session

Assisting Your
Leaders to See the
Big Picture: On
Becoming a Grown-
up Church

Planting the
daughter

Setting up Your
Daughter for Fiscal
Health

Models and
Expectations for
Church Planting.
(aimed at mother
church)

Staying Healthy for
the Long Haul

What's Next? Being
a Church that
Multiplies

Particularization to
Reproduction

Lead




